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DRAFT Minutes: Board of Directors Meeting
 Friday, December 19th, 2025
10:00 – 12:00 pm

Attendees: Laura Daily, Audrey Egan, Debbie Kaufman, Jess Barker, Julie Plagenhoef, Kim Valdez, Madison Riethman, Megan Cahn, Menolly Hart, Sarah Andersen, Val Stiplin, Win Kyin, Ma’Adjoa Manu, Lillie Manvel, Greg Sebastian, Sharon Coryell


10:00: Call to Order – Kim Valdez
· Kim called the meeting to order and reviewed shared agreements. Quorum met. 

10:05: Board Member Introductions
· Board members shared their name, pronouns, and the highlight or most meaningful moment of 2025 for them.

10:20: Approve Minutes
· November 21st, 2025 - motion and second, no opposition, no abstentions, approved.
· October 15th, 2025 - motion and second, no opposition, 5 abstentions (Sarah, Ma’Adjoa, Madison, Debbie, and Menolly), approved.  
· September 19th, 2025 - motion and second, no opposition, 3 abstentions (Madison, Debbie, and Menolly), approved. 

10:30: Appointments - Discuss and Vote
Board members approved the following Board appointments: 
· Secretary: Dustin Daniel
· Immediate Past President: Laura Daily
· Director at Large #9: Greg Sebastian
The Board will discuss the Director at Large #8 position next month. Moving forward, the Board would like to track and revisit people who have applied for positions previously (either via appointments or via election) and consider them for open Board positions. 

10:40: 2025 Conference Debrief - Information and Discussion
Audrey led Board members in a discussion about the Conference. Board members discussed successes and possible improvements for next year.  

10:55: 2026 Conference Planning - Information
A survey to get feedback on the location of next year’s conference is still live. Board will discuss further in January. 

11:10: Treasurer’s Report – Information
Megan reviewed the November financials. Megan requested a small group of Board members to review the draft 2026 budget in early January before the Board reviews and approves it. Menolly, Lillie, Sarah, Greg, Ma’Adjoa, and Val volunteered. 

11:25: Other Updates
Laura reviewed the Smart Surfaces and shared a draft of the Cully Resource Guide. CAPA Strategies is requesting feedback by early January.

Kim reviewed that an email will go out next week to request updates to Board member bios and photos, attestation to a conflict of interest policy, and a volunteer to liaise with the Latino Provider Association (OPHA is LPA’s fiscal sponsor). 

11:30: Section Updates - Information
 Special Interest Sections representatives provided updates to the Board.

11:40: Open Forum
Kim called for other updates or topics in the remaining time. Sarah provided an update on the Development Committee’s activities. Materials for next years sponsorships will be ready early next year. 

12:00	Adjourn
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