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[bookmark: _n2tsehucs2oj] Agenda: Board of Directors Meeting
 Friday, March 20th, 2026
10:00 – 12:00 pm
https://us06web.zoom.us/j/89494958453
Passcode: 248490

Attendees: Dustin Daniel, Kim Valdez Martinez, Heather Daniel, Liz Budd, Audrey Egan, Val Striplin, Debbie Kaufman, Julie Plagenhoef, Lillie Jones Manvel, Ma’Adjoa, Alex Salas, Josie Hall, Madison Riethman, Sharon Coryell, Amrita Chakraborty

10:04: Call to Order (Kim Valdez)
· Welcome
· Shared agreements
· Bring a growth mindset
· Assume good Intent
· Get curious (listen with curiosity and compassion)
· Lean into discomfort
· Judgment-free zone
· Ask for what you need
· Commit to open two-way communication
· Own your impact
· Step up-Step Back 

10:05: Board Member Introductions
· Please share your name, pronouns, organization, and something that you are looking forward to this spring. 
10:17: presidents report
A lot of work on the structural foundation of OPHA, having Val as ED has been essential to this. 
Approve February Minutes - Vote
No vote this month as minutes are not prepared yet. Delayed vote until next month

10:20: Executive Director’s Report - Update (Val Striplin)
· Operations & Admin
· We have gotten OPHA a 50% nonprofit discount on our Zoom account and are working on adopting google workspace as our primary source of documentation storage. Sections will have internal pages, can share with other sections.
· Partner Engagement & Outreach
· Introducing myself to key partners statewide, early convos about conference planning, deepening relationships, sending cold emails. I ask that the board please put me in touch with folks who would be a value add for sponsorship or programming purposes. 
· 
· There will be communication via social media for National Public Health Week. Leaning on APHA for their programming but OPHA will still have stuff for our members and partners
· Strategic Priorities in Progress
· What does OPHA membership mean for our partners and members? I am evaluating this and thinking outside the box on different programming. I am meeting with affiliate EDs to find out what they are doing, and how OPHA can leverage ideas from different states.
· Foundational Work
· Section governance – working with Debbie Kaufman and Laura Daily to facilitate foundational work on section governance. 
· Board Retreat
· ED took request for board retreat to EC who approved it. At this time the board retreat will take place on May 14-15 at the Feed the Mass office nourish building in downtown Portland. 
· In advance of the retreat, board members will get an email from me asking all board members to go through an asynchronous board training. Please send completed screenshot to Heather so we know who has completed it. 
· Conference Planning
· 1st meeting with the committee is on 3-27 (next week), I sent survey asking prospects if they are interested and 22 people expressed interest. Even those who were not chosen, ask them to volunteer in other ways with OPHA. 

10:40: Development Committee: Sponsorship process - Update (Lillie Manvel & Val Striplin)
· Link to sponsorship packet
· Conference sponsorship information has been updated on OPHA website
· Links are working, board members are now able to confidently be sending emails to contacts or reaching out to people/partners from the excel doc–announcement for the conference was made public to members and partners on Tuesday via email and social media
· Val: there are lots of orgs that are missing that we could be reaching out to. If I join a webinar and I see sponsors, I take a screenshot and add them to the list of potential sponsors/donors for OPHA. If there is an org that does similarly aligned work, add them to the list as someone you’d be willing to reach out to. I also want to build relationships with them. 
· Lille Manvel: Sarah Andersen sent out documents about how to reach out to sponsors

Kim: Would love for us to have a 2026 Development Committee folder with all materials on them then send an email out to the board letting them know all the material is in this one spot. Lillie said there have been some permission issues as a barrier to getting this established. 
Val: if there are people that feel uncomfortable reaching out to potential sponsors, Dev Committee can do a working session where we do this together or develop some kind of training to become more comfortable. It is important for the board to support/champion OPHA in this current climate. 
Ma’Adjoa: regarding the email draft, please make it in a way that works best for you, put it in your own words, in your voice. Link to sponsorship log. OPHA cannot ask for money from tobacco manufacturers, since it does not align with OPHA and public health objectives. 

10:55: Section Updates (Section Representatives)
Weight Inclusive Health Section
Liz Budd is new Section rep. Upcoming event, discussion on GLP 1, weight loss drug taking place on March 31 from 12:30-2 pm. We will discuss: safety and efficacy; corporate and media influences; informed consent; and body autonomy. Please note that this event will be open to OPHA members only you can register and get the Zoom link here.
Food and Nutrition Section
No updates
Epi-Biostats Section
Have not heard back from the Executive team about the statement we submitted. Working on the scholarship process. Developing discord with other interest sections. Excited that a google docs space is happening. 
Disability Section
No section rep present
Environmental Health Section 
No section rep present
Nursing Section
Julie does not have an update. Does not have anyone interested in leadership section. If any nurses are interested please give them my email.
Healthy Environments
No section rep present
Policy Committee
Julie Reeder not present

Debbie Kaufman suggests board members be able to join more than 1 section at no additional cost. Laura and Deb are gonna meet in about a week to discuss ways that we can support the section. The goal is to make it easier for folks to join sections.

Meeting adjourned at 11:06 pm
Upcoming Board Meeting: Friday, April 17, 2026, 10 am - 12 pm PST
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