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DRAFT: Minutes for OPHA Board of Directors Meeting
 Friday, January 16, 2026
10:00 – 12:00 pm

Attendees: Kim Valdez, Laura Daily, Megan Cahn, Debbie Kaufman, Audrey Eganm, Ma’Adjoa, Dustin Daniel, Sarah Andersen, Menolly Kaufman, Alex Salas, Julie Plangenhoff 
Staff: Heather Daniel, Val Striplin


10:00: Call to Order
· Kim called the meeting to order and reviewed group agreements. Quorum met. 

10:05: Board Member Introductions
· Board members shared their names, pronouns, and something they are looking forward to in 2026.

10:10: Approve December Minutes
· Motion and Board vote to approve Board meeting minutes from December 19th, 2025. No opposition, no abstentions, vote passed. 

10:15: Appointments
· Board discussed candidate for Director at Large #8 (Solome Mekbib) and request for flexible meeting approach due to scheduling conflicts. Per Board member discussion, live participation and voting is valuable, and the Board/EC is not in a place to restructure discussion and voting process. 
· Motion and Board vote to not approve candidate but invite her into leadership roles in other committees. No opposition, one abstention, vote passed. 

10:30: OPHA 2026 Budget
· Megan reviewed major changes from the 2025 budget to proposed 2026 budget. 
· Motion and vote to approve proposed budget except for ED position. No opposition, no abstentions, vote passed. 
· Megan reviewed scenarios for the OPHA Executive Director position. Board discussed what would give the organization the most stability during a time of change. 
· Motion and vote to include $70k in funding for interim ED in 2026 budget. No opposition, no abstention, vote passed. 
· Motion and vote to extend current employment contract through end of February 2026 while updating ED position description. No opposition, no abstentions, vote passed. 

11:00: Development Committee


· Shortened for time. Development Committee will return with full review of sponsorship process in the coming months. 

11:10: Section Updates
· Special Interest Sections Representatives provided updates. 

11:35: Policy and Advocacy Committee
· Julie discussed possible policy activities with OPHA Board. Policy Committee will convene to develop a method for providing comment / advocacy for state and federal policy items. 


12:00	Adjourn
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