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Learning Objectives



Learning Objectives

1. Describe adaptations of the Community Conversations About
Mental Health Toolkit as applied in two rural communities in
Oregon.

2. ldentify strengths of the Community Conversations model and areas
that could be adapted for other communities.

3. Assess the usefulness of the toolkit for engaging community
stakeholders around issues of behavioral health.
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Background



Mental Health in Oregon

A oNe
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Oregon ranks as the worst Suicide is the 8th leading Drug overdose deaths rose
state in the nation for cause of death in Oregon.? by 33.63% in Oregon
prevalence of mental between December 2020

iliness. and December 2021.2

Prevention and treatment work and
recovery is possible.

1. Mental Health America (2021); 2. Centers for Disease Control & Prevention (2022). OREGON STATE UNIVERSITY >



Mental Health in Tillamook and Union
Counties

T|IIamook County: Union County:
23.2% of the population is * Behavioral health was the
estimated to experience highest priority issue for EOCCO

depression? * . in 20214

*  42% of adults reported 1 or * 20% of adults looked for

more days of poor mental programs to address depression,
health in the past 30 days? anxiety or other mental health

*  33% of 11" graders who problems in 2021, but only 12%
felt so sad or hopeless found one’
almost every day for two * 20% of adults have four or more
weeks that they stopped ACES®

doing usual activities?

1. OHA BRFSS data, unadjusted (2014-2017); 2. CPCCO Regional Health Needs Assessment (2019); 3. CPCCO Regional Health Needs Assessment
(2019); 4. EOCCO Community Health Plan (2021); 5. Union County Community Health Assessment (2021); 6. EOCCO Community Health OREGON STATE UNIVERSITY 6
Assessment (2018).



COAST TO FOREST

GOALS

Improve mental health and well-being

Reduce opioid misuse and abuse and associated harms

Expand training tools and technical assistance through the OSU Extension Service
and College of Public Health and Human Sciences

Build capacity in rural Oregon to prevent and reduce opioid and stimulant use
disorders and their consequences, and move people to recovery.

PROGRAMS

2. County-specific Resource Guides

3. Local Extension Radio Programming

-

4. Community Conversations

- -

5. Prevention Week

A
¥ 1m Oregon State

1. Free Mental Health First Aid Training (MHFA)

6. Web Library of Tools, Resources,
Trainings

7. De-Stigmatizing Media Training

8. Substance Use Disorder 101
Training

Oregon State University College
of Public Health and Human
Sciences

OSU Center for Health
Innovation

OSU Extension Family and
Community Health
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Purpose



SAMHSA’'s Lommunity Conversations About

Mental Health

Session 1: Share personal experiences
* What does mental health mean to me/to us?

Session 2: Discussion of challenges

* Emphasizes identifying risk/protective factors and
common ground

Session 3: Exploration of how to respond
» Consider ways to improve mental health

Session 4: Community solutions
» Decide on steps to take as a community

Community Conversations About Mental Health

Information Brief
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Methods



Structure & Timeline

Convene local
planning teams

ﬂ

Debrief Clarify goals and

approach

P

Facilitate Develop session
sessions materials
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Structure & Timeline

Tillamook County Union County

Overarching Structure

6 months 2 months

Fall 2021 Spring 2022
Conversations every three weeks Conversations every week

Virtual In-person
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Results



Adaptations

Coast to Forest

Community members [

Community leaders

Youth [

All underserved populations

Mental heath [ Behavioral health

State & national data I Local data

A VA VA V4

System map
Participant-generated priorities

Final report
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Final Reports

Session summaries

System map

Strengths & gaps

analysis

[\ Oregon State University
y Center for Health
Innovation

A\ Oregon State University

Extension Service
Tillamook County

Tillamook Community Conversations about Behavioral Health

Final Report
March 2022

This report was developed by the Oregon State University Coast to Forest team, a collaboration

between the OSU Center for Health Innovation, OSU E

ion Family and C

ity Health and

community partners. You can learn more about Coast to Forest here: https://beav.es/w7L. We would
like to thank everyone who helped move this important work forward. A full list of partners is provided

at the end of this document.

Priority areas

Action Plan

Acknowledgements
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Tillamook County System Map
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Activities

After-school programs at Parks & Recreation
Aikido Classes
School and Club Athletics
4H clubs at OSU Extension
Growing Community Roots
Community Hall
Scouts and Girl Scouts.
Church youth groups

Mental Health First Aid

- .
Prevention and [ Qo Pl )

° *  Substance Use Disease 101 online training at OSU
Early Detection

Housing |

*  Shelter from the Storm
+ Union County Warming Station
+ Respite House I o
- Recovery House via Oxord House Union County Safe
+ SoberLiving Station . re
;. Housing Matters Cuiton i Communities Coalition
*+  Veteran's Village ty Ppom
e, Community Su —
+ Lowincome housing (e.§, NEOHA, HUD) emative activities
+ Community Connections of Northeast Oregon H Teen Leadership Group
+ Outreach events at First Presbyterian Church and arm reduction : ;;g::;‘:uidde prevertion group
thouse Church ey -
. mesting for ch d
Other clergy and pastoral supports ny
Familyand friends e planning

Food-sharing pantries
Community garden in La Grande
State and federal supports for community members H

State nd ederalsuppoc School-Based Supports
Veteran’s Affairs

+  Community Health Workers at Northeast Oregon

Recovery

School-based health centers
School counselors at all schools
Counselors through Center for Human Development, Inc.

Support Groups |

Network
+ WorkSource Oregon

e | Family Supports H‘
I
[
I
[
I
I

loxone Access

*  12-step peer support groups
B wees  mees wems wems mmes |+ Othercommunity support groups s

Naloxone (Narcan) distribution through CHD at various
community locations

(CHD)

K-12 sodial/emotional learning curriculum
Support plan through EOU Head Start
Mental Health Consultant at EOU Head Start
Emergency weekend housing at the La Grande School
District (LGSD) via the McKinney-Vento Act

CARE Coordinators affiliated with the schools

LGSD Crisis Team, in partnership with CHD

Rising Stars Day Treatment services in partnership with
CHD

Outreach therapists at LGSD

Intermountain Education Service District

Friday backpacks and schcol-based food support
Blue Mountain Kids

Preschool Promise

ith bilingual support at

Narcan ity
and schook-based events

Parent/child interaction therapy at CHD
£0U Head Start/Early Head Start

Private after-school care

Parent education at E0U Head Start

Parenting classes and family meals at Union County
Juvenile Department

Conscious Discipline Classes

Parenting Classes at the Oregon Department of Human
Services

Medically-Assisted

Triple P Parenting Program through GOBHI
8right Beginnings

Treatment

*  Medically-assisted treatment @ Grand Ronde Recovery,
(CHD, and the Regional Medical Clinic

Family Law Advisory Com
Child resource and referral
Summer Food Service Programs

Treatment Crisis Response

24-hour hotline at CHD

988 suicide and crisis hotline
Oregon warmline

Eastern Oregon Substance Use Disorder Treatment
Resources at NEON website

*  County Mental Health & Substance Use Service Resource
Guides at Coast to Forest website

Center for Human

Clinic-Based Care Development, Inc. (CHD)

Counseling support

Crisis Coordinator

Outpatient, individual therapy

Child and family counseling

Early Assessment & Support Alliance I

Law Enforcement

Drug take-back at the La Grande Police Department
911 Crisis Response at the LGPD and Union County
Sherriff's Office

Hospital Emergency Department
Integrated care at Grand Ronde Hospital

CHARM Program at Grand Ronde Hospital

Vaccinations at local healthcare providers

Case management at Greater Oregon Behavioral Health,
Inc. (GOBHI)

Eastern Oregon Recowery Center

Private, outpatient therapy at private counselors and
Community Solutions, Inc.

+ EMTs
+  Treatment Court
+__Data sharing with CHD and GOBHI

Substance use outpatient treatment
DU treatment and education
Cooking and art activities

Union County System Map
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Action Plan Structure
Specific Actions Needed

o [T-U S & T3 Top Priority Area e Examples of specific actions
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Implications



Ongoing Efforts

These final reports have been used to:

Prioritize funds

Inform opioid settlement investments
Guide CCO decision making Increase collaboration

Operationalize investments Initiate action areas
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Lessons Learned

JURES

Maximize OSU’s role as  Make sure action items Join existing Create a structure for
a convener are specific, realistic,  conversations/tables the work to continue
and responsive
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Contact Information

Learn more & find resources!

Abbey Kate Martin, MPH
Program Coordinator, Coast to Forest
OSU Center for Health Innovation
College of Public Health and Human Sciences
abbey.martin@oregonstate.edu

https://beav.es/w7L
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